Empowerment Through Coaching

An Example of One Coaching Pro-
gram That Provides Accountability,
Encouragement and Support

By Jeney Hogan

W miwe F‘\'Llill' Ehromepti a veason that
we are passionate about,” Thar is what Diebra
Haawson states with cimphass. She 1a coach

with Inspiring Champions, 2 business traming

arsl oo I1||'|_|_gu'||'||1u1|n_|.' ST ] k1|1-|_.; i the |srur'1_ =
sl salon and spa inchesery:

“We ernposver and support salons and
spas, ome basiness at a nime,” She continies
o explain the coaching missson, Hamson
regularly coaches sabon and spa owners and
beclps them identify particular challenges wo
suceessiully grow their businesses. As a former
salon owner and service provider, she worked
in the industry for 28 years, before becoming a
cortificd siness coach while pannenng with
bspirioyg Chang

It s coavumeon for our chents w be service
providers who have beoomse oumers,” she
rebays, “They muay ot have had a lot of cduca-
o or expenence in business aining, There
ane many common challenges we consistently

T,

scr, inchuling the noed o analyre compernsa-
won structures, to review their wam members,
o retood their salon and spa syseems aml o
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become sucocssful leaders for their teanms.™
Business scumen accounts for 85 percent
of the success 4 salon or spa will achieve, while
rechmical abiliey will only account for 15 per-
cent, Often oascrs who are also technicians
will have a creative, amsie mindset and many
will bemefit from the siness advice dhat a
series of cosching sesswonms will provide,
Coaching for indivichuals with Inspining

Clamgsions s cuntomiced for cach owmer, yet

there is a havie mcthod for the program, Tele-
phone calls are scheduled twice a month and
Lt one hour. D o tane beoaven coachinig

phone calls, there are action plans and socoess
activinees to e |,'|-¢11|1Ir-|'“!. ]Hmu!llv a L':urh.ng
scrses will last a mindmum of nine months, yer

chictts wall at tuvses sty on for longer, bookang
at their coach as 3 true pariner.

“We really become a sounding board, help-
i clients brammstonm and an accountabiliny
panmer, u.ul‘-clng ||'|ruq|.1£| ..'Iullc,'n_w-. as well as
wins,” Hanson explaimed. “We hsten o what's
sanid as wiell as what sn’t bemg said ™ A oopacal
coaching series will begin with some financial
basics., *We first identify the cash ilow of the
businesa and ook st tecrr financials,” Hanson
nieel, “We book for the \lllll!ﬂlh ansl weak-
nesses in their numibers. We orease a custiom
plan for cach owmce depending on where they
arey it will be different for esch mdvshal™

800-496-9305

Manry rimes, owners are ot awane of their

Fnancial sanding or how thear busaness s

sctually doing. With a coach’s help, ovmers
identify challenges as well as prowdy arcas and
then work to create a plan, Cash flow s abways
snalveed first, a5 well a5 the COINIPCTIsatman
plan. "W book an bailding a perfonmmance-
based comypensation plai,” reerated Hanson,
“lt may or may not be a salaricd plan, but
wi analyre each indnadual operatson and sct
them up with a plan that works for them.”
Croachies book at whether an osvmer ieeds o
FECTRIE PEW E3m metniers, OF restracigre

cxsting ones, Ukamers are aifte surprised

o hearn whvich -rl:npl.'q. CO% Al a'r-|||||:1'llr m
money and which are creatmgg usiness.

W ook at whether the salon and spa
techmicins ane recrsiting clsenes, holding ne=
tentiom, o actively retaling. Does the iechni-
cuin have the capacty s grosy beliimd the clhair
as g service prowvider?™ The front desk s abo
reviewed: this part of 3 business can be a lange
tumsover arca, o those personne] ane sotvely
made a pant of the team o add 1o |:hr1:nm1]|

Ohiten this type of mdividhesl coaching will
Bence building for comers
who are feelig overwlhelmed, “We help our
chients to create 2 work amd life balace for
themaches,” Hanson wem on. *They ane

imclude somme con

weaning many hats, that of an owner, man-
ager and ofven sull a service provider. We help
empower thern amd support them so they can
better munage themas s

Inspiring Champions
Coaching Programs

Hanson relays she aften finds that owners
ke decrisim based on cmotion rather than
facts, They may have employees who are abko
fricrds and meod o consider the koawg werm
health and growth of their business i “We
1 makers

I'h,-rp oramers beoome pood deciai
We help them become effoctive, pant systems
in place 1o groaw their business, become good
leaders amd take on the ownership of their
operation, rather than kookiaye w their team
for this.™ It's important vo put a plan in plece
s ok sawre that the osvner can ke hoime a
paycheck cach month

Famally, v of the most valuable benciis of

ﬂ\.u"lll:m_'_u J\TLHII1LI.'|1I|II.':..' Pll!'u'lllall.h are held
responsible for their sctions and are expeceed
to work powvard their designated poals. Track-
ing sheets with financial reports ane regularly
upilsted and action plans are thoroughly
revicwnl. There s frodbeck sl discussion of
the challenges faced simce the Lt call, as well
as wictonics ocbebrased. *We sapport and em-
power others oo walk through the challenging
arcas that they coubdn't walk through on their
o, concluded Fanson, "We tke people
throwigh balw steps v move foreand, We have
a commitment to the indusery and we have a
passion for upliftisg owr clients amd allowing
thern i soe wiiat is eruly possible.”

www.InspiringChampions.com




